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LIGHTHOUSEHIVE
Hive enquiry 							
About five minutes

Thank you for your interest. This form is not a commitment of any kind. It gives us enough to tell you three things: whether what you have in mind is feasible, roughly what it would cost, and whether we are the right people to build it.
Several questions offer "not yet decided" as an answer. Please use it. An honest gap is more useful to us than a guess.
Your answers are stored on servers in the European Union, are seen only by LighthouseHive staff assessing this enquiry, and are not shared with anyone else.
1.  Your details
	Name
	
	Role or title
	

	Organisation
	
	Email
	



2.  In one line, what would this Hive cover?
A working title is fine. You will not be held to it.
	


3.  Give us two or three questions you would want to put to this Hive that you cannot answer today.
For example: which states have publicly committed to X, and when did each do so? Or: has this country’s position shifted since 2015, and how?
	


4.  Who tracks this material now, and what do they fail to tell you?
Databases, trackers, reports, newsletters — whatever you currently rely on. If you are not aware of anyone, please say so. That is a useful answer too.
	




5.  How many countries or jurisdictions would it cover?
☐   One
☐   Two to five
☐   Six to twenty-five
☐   More than twenty-five, or global
☐   Not yet decided
6.  In what languages would the source material be?
We mean the language of the documents themselves, not of reporting about them.
☐   English only
☐   Two languages, same script
☐   Three or four languages
☐   Five or more, or any non-Latin script
☐   Not yet decided
7.  How far back would it need to go?
☐   Current material only
☐   Under five years
☐   Five to twenty years
☐   More than twenty years
☐   Not yet decided
8.  How quickly would new material need to appear?
This is the single largest driver of cost, so it is worth a moment’s thought rather than reaching for the fastest option.
☐   A one-off snapshot is fine
☐   Quarterly
☐   Monthly to weekly
☐   Within 48 hours, or as close to live as possible
☐   Not yet decided
9.  Who would be able to use it?
☐   Internal to our organisation only
☐   Us plus named partners
☐   Public
☐   Some views public, some restricted
☐   Not yet decided


10.  Could anyone be put at risk by this Hive existing, being accessed by the wrong person, or being read by the actors it documents?
Most topics are a straightforward no. We ask everyone, because the cases where the answer is yes are the ones we need to know about before we design anything.
☐   No
☐   Possibly
☐   Yes
☐   Not sure
If you answered No, please go straight to question 11.
10a.  Does the material name individuals, small organisations or at-risk groups?
☐   Yes, extensively
☐   Yes, some
☐   No
☐   Not sure
10b.  Are there places where holding or accessing this material would itself be a legal or physical risk to your staff or partners?
☐   Yes
☐   No
☐   Not sure
If yes, which places?
	


10c.  Do you have hosting, data residency or security requirements we would need to meet?
Optional.
	




11.  Which best describes the organisation that would pay for this?
Who pays, rather than who would use it. The two are often different, and our pricing follows the payer.
☐   Civil society — NGO, advocacy coalition, campaign body
☐   Public — government agency, international organisation, statutory body
☐   Private — corporate, law firm, privately funded entity
☐   Not yet determined
12.  Funding and timing
Where does funding stand?
☐   Funding is secured
☐   An application is in progress
☐   Exploratory — no funding identified yet
Is there a fixed date this must land before? If so, when, and what is happening on that date?
	


13.  Anything that shows us what you need
Optional, and consistently the most useful thing you can give us. If you have a report, brief or article that illustrates the kind of output you are after, please attach it.
	



What happens next
	We will come back to you within five working days with one of three things:
A scoping proposal, including an indicative cost band.
An invitation to talk, if the scope needs narrowing before we can price it sensibly.
An honest answer that this is already well served by someone else, with a pointer to who — if that turns out to be the case, we would rather tell you than build you a fourth version of something that exists.



If we go ahead, the next step is a Library Delineation Workshop: a working session with you and a domain expert that fixes the scope properly and produces the document the build is governed by. Nothing is committed before then.

Please return this form to info@lighthousehive.org  
image1.png
LighthouseHive




